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M. Com. (Sem. II) (CBCS) Examination
April/May - 2017
Global Strategic Management
(New Course)
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Time : 25 Hours] [Total Marks : 70
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Instruction : Figures to the right side indicate full marks of the

question.

1 (@) What is strategy ? Explain the concept and role of

strategy in business unit.
(b) Describe the process of strategic management.
OR

1 Write a note in detail on the strategic intent, strategic
fit, strategic stretch and leverage in global strategic
management.

2  Define the various methods of environmental scanning
techniques.

OR
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(b)

What is strategic group analysis ? Discuss the
advantages of strategic group analysis.

What is resource audit ? Explain the classification
of resources for the purpose of audit. Clarify also
thee key points of it.

3 Define the strategic options at corporate level.

OR

3 Discuss in detail the popular business BCG Portfolio
model (Matrix and GE Nine Cell-Grid model.

4  Write short notes : (any three)

ey
)
3)
4)
()
©6)

Strategy formulation process
Implementation of strategies approaches
Allocating resources

Issues in global strategies implementation
Outsourcing strategies

Strategy evaluation and control.
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